AGENDA
Columbia County Redevelopment Authority
November 25, 2025

Roll Call

Approval of Minutes
Treasurer’s Reports

Citizens to be Heard

Status and Business

Landbank Update

Project Status Report

CCRA Audit

Resolutions for LSA

Approve 2026 Board Meeting Calendar
Executive Session

Discuss and approve 2026 Budget
Discuss and approve Job Descriptions
Discuss and approve Procurement Policy

ITOMMOoOON®P>

Adjournment



Columbia County Housing Authority

November 25, 2025
1.

Held Allowed | Difference
Housing Choice Voucher 387 443 55
Tenant Based Voucher 324 376 52
Project Based Vouchers 50 52 2
Stability Vouchers 4 5 1
Tenant Protection Vouchers 7 7 0
EOMA (Relocation) 2 2 0

Port OUT (Billing us) 2

Administered Vouchers 5

VASH Vouchers 5

Port IN (Billing them) 1

Searching Vouchers 8

Households Being Qualified 2
Evan Owen Memorial Apartments 34 50 [ 16

Move-in’s 2

Terminations 2

SR

Condo Purchase Update

Discuss and approve Procurement Policy

Evan Owen Memorial Apartments Repositioning Update/Section 18
Discussion and Approval 2026 Budget
2026 Board Meeting Calendar — Approval Needed



